Salt Spring Island Fire Department

Safety Committee Meeting Minutes

March 24", 2016 at 1900
Present Ken Akerman {Co-chair) Abe Hohn Nancy Purssell
Dom Gaudet Mitch Forest {co-chair)  A/Chief George

Meeting called to order at 1900 by Mitch Forest

The Minutes from February 25th, 2016 meeting were reviewed,

OLD BUSINESS Action

Date to be
completed

Item #

June 23. 15 EXTRACTION WASHING MACHINE FOR TURN OUT GEAR Ken Akerman
£en has douta ler on ¥ Istand, He ls in discuzsion with Chief and
Deputy Chief, Ken will put together a proposal,
July 21,15 Kan has tha price list, and he it looking at whars the machines can be located in the hall. Ken Aksrman
He wiil be working with Chisf. Chlef Bramner
Aug 27.15 Kan has received 2 prics quotes and he is walting on one more. As soon as the quote is in, Ken Akerman
he wiill mova forward.
Sept.24.15 Ken has 3 quotes and will develop a bus! case for purchase of a machine and 2 second Kary Akettrian
busl case for Installation of the machine at Hall 2,
Ken will Include informatian from M. Don MatFadgen, WSBE consultant,
1.250-881-3452 (w)
1-250-413-7759 (c]
don.rnachadgen®worksafebe.com
The business cases will be forwarded to Chief Bremner and the Facllities and Physical Plant
Committes.
Qur currant operational practics for eleaning bunker gearis not sanctioned by the
manufscturer. WorkSafeBC stands by manufactures recommendations.
The second optlon for ensuring the firefighters ars protected from post flre/Incident
expasure is ta purchase a sacond set of bunker gaar for mambars,
Oct. 2215 Kan will writa a proposal for Mitch 1o prasent at tha Trustees meating. The propasal will Ken Aketman
include; Mitch Forest
+ What Is the purpose of the machine
- What other departments have one {Pender, Saanich, View Royal, Gabriala)
. Are the other dap Isfiad with the prod
. The currant cost [prica range)
- Why we need this type of machine
- ‘What will b the cast/tima savings
- How will the use of this machina compara 1o current practice and why our
current practice needs to change
Nov. 26.15 The recommandatlon has gone forward to the Trusteas. There is no money in the budget
for the project at this time. If the proposalis accepted by the Trustees, then money wil be
budgetad In 2017,
Tabled until the spring 2016.
Jan. 28,16 Kar spoke on the history of the axtraction washer requast, so Trustee Hildebrand was
brought up to date.
Cost $20-540,000.00 for installation.
No space at this time at Hall 1. it could go toHali 2or 3
Suggestion was to bring the issue forward in May 2016 to Physleal Plant Committes, try to
keep cost under $30,000.00.
Ken has recwuived information from the Sooke FD regarding the waar and tear that a
Fab.25.16 residential washer causes on the turn out gear, especially the inner layer, 55IFR current
practice, we gross decon the gear at the fire scene, and than place It [n plastic bags until the
gearcan be cleaned. Thisis a long process as the residential washar we curtently use is slow
dun to the capacity of the washer.
Ken will contact the two manufacturers — Morning Pride and Starfleld to discuss the possible
damage that could ba cecurring to the gear from our current claaning practize,
Ken will produce a zost analysls for the new extraction washer = tainclude
Where the washer will ba situated,
Tha electrical powar required to run the washer,
Tha analysls of the bullding structure housing the washer,
Comparing the cost of annual Inspaction for the gaar and outsource cleaning,
Kar and Al will compile information 1o support the cleaning requiremnants far turn aut gear
{once a year or after axposura to smoke):
- Tha number of structural fires or incidents in the last 18 months that would
require cleaning gear.
. How many contaminated gear sets could be out of service, before wa run cut
of gear for the firefightars
o Quotes from the contractors cleaning and Inspecting the gear, and the
shipping costs.

Ken Akarman

Kan Akerman
AfChief Georga

asap

March 2016

022

Tablad until
2016

Tabled untll
naxt mesting




Mar.24.16 Ken is discussing the pricing with plumbers to upgrade to 3-4” Ken Akerman Aprll 2016
piping.
We are looking at an option to use Hall 3. Discussion about the
appropriateness of the septic field, and possible dumping
“haz/mat” materlal from the turnout gear into the septic.
The laundry mat equipment that is for sale has to meet specs. For
cleaning turnout gear.
Turn out gear cleaning and repairs
Ken estimates the cost for the annual inspection and repairs of turn
out gear at $300.00.
NFPA requires an independent inspection or as in-house inspection
by a trained person at the fire hall.
A/C Gaorge has a certificate and Ken Is working on a certificate for
turn out gear cleaning and inspection.
The cost of a sewing machine to mend turn out gear Is approx...
$2500.00.
Costs to send away turn out gear is $80.00 for shipping, and $40.00
each to inspect the pants and coat. Total cost Is $160.00.
Time to inspect each garment Is one hour (2 hours for one set of
turn out gear)
The training course is on line and is free.
At present we are sending our gear to Kelowna, and have extra sets
of gear for the fire fighters.
If the testing is done in-house, it takes time because we have to
wash the gear and then wait for it to dry. There Is a machine
available ($800.00]) that can decrease the down-time of turn out
gear, because it forces water through the material.
View Royal inspects their gear. Ken will look intc thelr process. Ken Akerman April 2016
A/Chief suggests we try to clean and inspect gear for 6 months fora | A/C George
cost analysls.
Ken will discuss this with the union.
june 23.15 | BULLYING AND HARASSMENT . 024
C and Nancy will reviaw the materlal and look st the policy. DC Gaorge July 287 2015
July 2118 DC was unably 1o attend the meeting. No report. Nancy Purssall
Aug 21,15 Nancy s working on a p ion far the amploy Nancy Purssall 1539
Sept.24.15 Work is continulng N. Purssell
Det, 22,15 Uis¢ussian with WSBC on the content of a programme. Glan will send information to us. N. Purssell a.5.2.p.
Nov. 26.15 WSBC Inspection Report #201517334200A
Dec. 22.15 Requires an OG = work in progress Acting Chief Gearge
Jan. 28.16 There is & tralning prog being developad for the department a3ap.
itis a WorkSafeBC requirement N Purssell
Feb. 25.16 Tha Trustess have » new policy that averyone must be trained in Bullylng and Harassment in
tha Workplace,
A power point prasentation is complete and will be reviewed by Al and Nancy,
1 authorized by the Board, the dation s to offer training for sl bars in H. Purssell
smaller groups, 3-4 workshops, STarting in May of June. 1t It requiced tralning for all A/Chief Gaorge r3.8.p.
personnel.
Mar.24.16 We are looking for direction from the Board. The programme
needs to be presented to all personnel; fire fighters, administration
staff, board members, and board committee members.
Mitch whl discuss the programme at the next board meeting. Mitch Forest April 2016
Oct. 25.15 Ergonomics
Dlscussion on the welght limitations whaen lifting objects.
R clati Ken will contact WSBC 1o dlscuss the weight guldelinet when [lfting Ken Akerman asap.
objacts.
An OG and posters will be mads available to the membership.
Nov, 26.15 Ken is waiting for information. Ken Akerman [EX YN
Ken is waiting for informagion Kan Akerman a.s.a.p.
Feb. 25.16 Nothing new to report Kury Akarmnan asa.p.
' Ken reported that WSBC does not have any requirements on the
maximum weight a worker can Iift.
We require a safe lifting procedure or a hazard analysis on ltems
that could present an Issue. Ken Akerman March 2016
Ken will look into research policies on lifting procedures/risk
analysis. He will look into the past lifting injury stats,
Recommendation — put weight stickers on items.
Nov. 26.15 SHOWERS ATHALL1
A WS #xp d at the last A ing about tha lack of showar facllities
at hall  for decon.
Saveral suggestions were discussed Including Instant water heaters, plumbing Into current Kan Akarman Dec. 2215
systam, installing a larger hot watar tank. Abe Hohn
Ken will rasaarch possible solutions for water heating.
Ken Akerman

Abg will research WSBC regulrsmants for washing facilities.




Dec. 2215
Jan, 28.16

Feb. 25.16

Mar.24.16

The di fon will inue at tha ber meating,

No room for hot water tank

Issum identified = thers are no towsls available at the fire halls for people, and no washing
machine to wash dinty towals - if they were avallable. Discussion,

Abe reportad that WSBC requires a tamparate water shower for decon. We don't have the
space or water heater.

Ken —The carcinogens after a structure fire require gross decon, and as scon as possible to
#0 through a shower dacon process. [t s the dep ’ responsibility b itisa
known hazard,

Discussion — a post decon chambaer = Infra red sauna = s in use In some departments,

| Ing ramoves the carcinegens from the skin. Comox Fire has 3 saunas; tha crews go
into the sauna for 10 minutes and ride a stationary bike. The cost of a ssuna bs appron.
$2500.00 and the bike approx. $200.00.

Ken discussed another option of partnering with the gym facilities on the istand, as they
offer showers and infra-rad saunas.

A second shower can be Instalfed at Hall 1, by moving the fridge out of the hallway and
using the space for a shower stall in the famale washmom. The sdditlon of the shower
would requira an upgrada in the water hesting system — possibly propans heatsr, as the
cuftent system supports one 9 minuta showar only.

Ken will be getting cost pricing from plumbers and carpenters.
Hall 3 may possibly the best area to make a Decon Centre, as Hall 1
is older infrastructure.

Ken Is working on this and waiting for estimates for showers
upgrades and washlng machine facilities at both Hall 1 & 2

Decon Chambers - Infrared saunas

There Is no room at Hall 1 for the sauna.

Ken will look into a partnership with North End Fitness for rental
usage and access.

Mitch will discuss the plan with the Board. Using a public
education plan for the community to bring awareness about the

risk to fire fighters from particulate post smoke exposure.

Ken Akerman

Ken Akerman

Mareh 2016

April 2016

Dec. 22.15

Jan. 28.16
Feb. 25.16

Mar. 24.16

Crews responding to a scene without communication.

Chief George is working on an OG

On golng.

Thare have been twa ncidents to FR call with crew members responding without
communications,

AfChief Georga Is working on an OG

CREST pagers will be available within the next 2 months; they will
monitor radio communications, but will not broadcast. The system
will be in place by 2018.

Chief George Is working on the QG that instructs responding
firefighters that they require a form of communication with
dispatch, before attending a scene on thelr own,

AJChiel Gaorge

AfChief George

AJ/C George

atap.

(closed)

Feb. 25.16

Mar. 26.16

EXPOSURE REPORTS ~ WSBC WEBSITE (Volunteer involvement)
Ken attended a safety conference and learned that many fire
departments are tracking hazard axposures by encouraging their
crews to complete an “Exposure Report” after incldents when they
were exposed to a known hazard.
On the WSBC website there is a report to complete post-exposure.
This report becomes part of an employee file that documents
exposures In case of a work place illness. WSBC also uses the
Informatlon as a data base. A copy of the report is sent to SSIFR
for stats and placed In the employees’ personnel file.
Discusslon:
How to educate the crews to use the system.

- Provide the informatlon

- Emall after each incldent to the members involved

- Training on when and how to fill out the form
Annual testing for crews. What would the cost be to have crew
members tested (i.e. x-rays, hearing)
A/Chlef George has put together a binder to hold the Exposura

Reports. There is a draft OG for the “Exposure Report” completion.

Ken will talk to all the members and discuss how to utilize the
WSBC data base.

A/Chief George

Ken Akerman

April 2016

(closed)

Feb. 25.16

Mar. 24.16

Andy suggested the i name be changed to Envi | Oceupational Health
and Safety.

Tha changs would reflect the envirenmant In cur practica.

Ken = We can discuss this at the March meeting. |t will give everyone the opportunity to
consider what the “environmantal” actually refars to.

Mitch asked if other fire departments work under the name
Occupational Health and Safaty (OH&S),

Committee members voted to keep the names as Occupational
Health and Safety.

all members

March 2016

(closed)




Feb. 25.16
Mar.24.16

Ab# Is schaduled to take the "Viclence in the Workplace™ course on Monday, Feb. 297, In
Nanaimo
Abae’s course was changed to Ergonomics. He reported:

1. Focus Is to reduce the risk of aches, pains and strains in the
workplace.

2. Near Miss Forms are completed and then reviewed at the Safety
Committee. Suggestions are made for changes required in the
workplace and/or staff education,

3.  Discomfort Survey. A survey is sent out to the membership. It ls
a simpla survey, anonymous and not mandatery, Itis a snapshot
of the workplace {page 189 In the Ergonomic manual). Results
of the survey will help to define how to readjust equipment etc.,
to improve working conditions. Abe wiil draft a survey for A/C
George to review.

4. Risk Assessment. This rates the work process/exposures ona
scale of 1-10.

5. There are power points and videos available to help with the
education process of the membership.

Recommendation from the committee members - We consult with
the S5IFFA Fitness Committee for training membership on proper
ergonomics. The training will be combined with; information on
Hazard Exposures, Near Miss Form completion, and the Discomfort
Survey. This will be on a Tuesday night instead of FR. A/C George
will discuss this with Assistant Chief Holmes, and plan for the first

Tuesday in May.

Abe Hohn

A/C George
Committee
Members

Aptll 2016

Feb. 25.16

Mar. 24.16

Recording Secretary

Neo | for rding y. The possibit of {illing the position with the
rucording secratary for the Board of Trustees will be investigated.

Sarah 5. has agreed to record the minutes for the Safety

Committee. The meeting time will be moved to 1730.

Andrew Peat

a.s.a.p.

{closed)

NEW BUSINESS

Action

To be completed
by

item #

Mar. 24.16

Discussion between the committee members in regards to annual
health checks for fira fighters.

Discussion from the FR course at the beginning of March, a request
was made to serve only healthy snacks and food.

discusslon

(closed)

Mar. 24.16

Hall Inspections = April

Hall 1 - Abe and Ken

Hall 2 - AfChief George and Mitch
Hall 3 = Dom and Nancy

Committee
Members

April 2016

Mar. 24.16

Safety suggestion from the Tender Shuttle practice:
- Traffic people use the wands to direct traffic at night.
- People directing traffic must not stand in front of
headlights - they “disappear” when drivars are
approaching them.

ACCIDENT AND INCIDENT REPORTS

Feb. 25.16

Incident #2016-02-06-07 {Near Miss}

E201 at Hall 3.

The brakes seized, The tires were turned towards the side of the
bay door. When the truck lurched forward, the vehicle hit the side
of the bay door.

The brakes can seize on the vehicles, because they do not move
every day, and when the trucks are parked the brakes may be wet.
Rust forms on the brakes.

Work will be done on the brakes to prevent a reoccurrence.
PREVENTABLE

Incident #2016-02-13-08 {Near Miss}

T303 at Hall 3.

The exhaust hose caught on the mop bucket.

Unes for the flow path of the exhaust hose will be marked on the
floor to prevent items from being placed In the area.
PREVENTABLE

K. Akerman

K. Akerman

a.5.a.p.

a.5.a.p.

(closed)




Incident #2016-02-06-10 {Near Miss)
Feb. 16 — Live Fire May Day called.
Requires an Investigation. To be completed by Abe and Nancy

March 2016

Mar. 24.16 Abe and Nancy requested an extension until the April meeting to Abe Hohn April 2016
finish the Invastigation. Nancy Purssell
Mar. 24.16 Incldent #2016-03-08-12 {Near Miss)
Miscommunication ~ Engine 204 - for awarenass April 2016
Tabled until April meeting.
Mar. 24.15 Incident #2016-03-17-  (Injury)
Thumb injury - whife uncoupling a hose. No time loss.
Preventable - use appropriate tool if the hose couplings are too (closed)
tight.
ACCIDENT AND INCIDENT REPORTS
Report # Near Miss Injury Preventable
2015-10-31-02 1 {no medical treatment required) yes
2015-10-31-02A | n/a n/a yes
2015-10-31-03 1 yes
2015-11-05-04 1 {no medical treatment required) yes
2016-01-03-05 to be reviewed in February/March
2015-11-17-06 1 n/a yes
2016-02-06-07 1 nfa yes
2016-02-13-08 1 n/a yes
2016-02-19-09 1 n/a yes
2016-02-06-10 1 nfa under
investigation
2016- - -11
2016-03-08-12 1 to be reviewed in April

2016 Meetings will be held on the g* Thursday every month.

Motion to adjourn the meeting at 2050

Lt. Ken Akerman, Co-Chair

Mitch Forest, Co-Chair




